
About AMERIT – IT Consulting LLC 

The firm was formed out of the adversity 

brought on by the recent economic situation.  

Our goal is to bring value to midsize companies 

by providing a “holistic” and “process centric” 

view of the client’s business to help navigate 

through the hard times and thrive in the good 

times.  We identify cost-effective, innovative 

solutions that quickly add value to the client’s 

business. 

Expertise 

People are what make a company successful.  At 

AMERIT - IT we have a staff of highly 

experienced and successful consultants.  Each 

consultant with AMERIT – IT Consulting LLC 

has over 20 years of business experience with 

Fortune 500 corporations.   

Collectively we offer our clients the depth and 

breadth of experience of a large consulting 

business, but on a smaller, more efficient scale to 

be more responsive to your immediate needs.  

Our expertise spans the following industries: 

 Academia  Aerospace 

 Airline  Automotive 

 Banking  Consumer Goods 

 Finance  Government 

 Information Tech  Marketing 

 Manufacturing  Pharmaceuticals  

 R&D  Training 
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Maximizing your IT investments and 

operations by adopting and implementing 

IT management Best Practices. 

A pessimist sees the difficulty in 

every opportunity; an optimist 

sees the opportunity in every 

difficulty.   

- Winston Churchill  

 We’re optimists at AMERIT. 

IT Best Practices 

Project and Program Management 

Management Consulting 



IT Best Practices 

Keeping computer systems running at high 

availability is a priority for any business.  It 

requires disciplined processes to proactively 

address issues before 

they arise, implement 

changes to the 

environment and to 

quickly address 

downtime when it occurs. 

The consultants at AMERIT-IT Consulting have 

extensive experience implementing and managing 

IT Service Management processes.   

The most widely used framework for IT service 

management is Information Technology 

Infrastructure Library (ITIL). 

“ITIL® provides a cohesive set of best practice, 

drawn from the public and private sectors 

internationally.”  www.itil-officialsite.com  

Our ITIL-certified consultants have expertise in all 

ITIL V3 areas:   

 Service Strategy (SS)  

 Service Design (SD)  

 Service Transition (ST)  

 Service Operations (SO)  

 Continual Service Improvement (CSI) 

We work closely with our clients to understand 

existing processes and determine how best 

practices can maximize IT investment and improve 

operations.  

 

Project and Program Management 

Implementation of change can be very difficult.  It 

takes perseverance and dedicated attention. 

We have Project Management Professional (PMP) 

certified project 

managers who work 

with clients to 

determine the right 

balance of detail and 

discipline needed to 

effectively and 

affordably implement 

your projects.   

Our project management methodology is based on 

the Project Management Institute (PMI) Project 

Management Body of Knowledge (PMBOK) and can 

be adapted to your needs.   

          

 

 

               

       

       

 Management Consulting 

In today’s economy, every business is looking to 

improve efficiency.  However, day-to-day operations 

require your full attention.  Most companies don’t 

have the luxury of fully dedicated process 

improvement staff.   That’s where AMERIT-IT 

Consulting can help. 

Our focus is to help you improve the effectiveness 

and efficiency of your business.  

Our business consulting services include: 

Problem Analysis and Requirements Definition 

 Roles, Responsibilities and Skills Analysis 

 Organizational Effectiveness Analysis 

Tactical Problem Resolution 

 Crisis Management 

 Technology Management Consulting 

Strategic Solution Generation 

 GAP Analysis 

 Quality Management Consulting 

 Business Process Re-engineering (BPR) 

 Automation of Business Practices 

Other Services 

 Product Lifecycle Management (PLM) 

 Activity Based Costing (ABC) 

 Compliance Auditing 

We work closely with our clients to clearly identify 

and quantify issues and to design solutions that are 

custom fit to their needs.   

AMERIT-IT Consulting 

Intervention Approach 

http://www.itil-officialsite.com/

